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PURPOSE H I

Each beverage outlet will maintain a separate, monthly Beverage Inventory and Potential Sales Record. The
information it contains will be used to compile the monthly Summary of Potential Beverage Sales and Inventory
Report.
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POLICY F&FF

1. REQUIRED COMPONENTSA % B A 20 R

The Beverage Inventory and Potential Sales Record will contain:
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« Item Number - received from the Beverage Perpetual Inventory Cards.
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. Description, Brands - received from the Beverage Perpetual Inventory Cards.
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« Unit Cost Price - received from the Beverage Perpetual Inventory Cards after being obtained from the
original invoices by the Cost Controller
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« Unit Potential Sales Value - received from the Beverage Price List.
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« Opening Inventory - received from or the closing inventory of the previous accounting period’s Beverage
Inventory and Potential Sales Record.
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« Issues (by Brand) - recorded for each bar from the distribution section of the Beverage Perpetual Inventory
Cards.
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« Closing Inventory—received from outlet inventories by item, taken at the end of each accounting period.

WIARLE DA A TR Z A, AR R4 BT 3R

« Total Consumption - number of bottles consumed, calculated for each item by adding the issued to the
opening inventory and subtraction the closing inventory.
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« Total Inventory Value - calculated by multiplying the closing inventory by the unit cost.
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2.

Total Potential Sales Value - calculated by multiplying the total consumption by the unit potential sales
value.
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LISTING BEVERAGES B 7k 5| 3%

All beverages on the Beverage Inventory and Potential Sales Record should be listed categorically in groups
(that is, wine, beer, etc.) and in numerical sequence.
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At the end of each group, a few lines should be kept blank for any special brandswhich are not part of the
outlet’s permanent inventory but may be required occasionally.
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Space should be allotted after each category for subtotals of the total inventory value and total potential
sales.
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All potential sales values may be copied onto the form in advance from the previous period’s Beverage
Inventory and Potential Sales Record. The unit costs must be checked against the storeroom inventory.
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ADJUSTMENTS TO THE POTENTIAL SALES VALUES PER OUTLET&R:— M5 & SUB A8 E M E K THE

The potential sales value, established for each beverage sold and each outlet, is calculated on pre-
determined yield of standard-size drinks per bottle. However, the sales yield per bottle may vary in some
cases.
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To obtain a more accurate comparison with actual sales, certain adjustments may be made to the total
inventory value and the total potential sales in the Beverage Inventory and Potential Sales Record for each
outlet.
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These potential sales adjustments are:
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Bottle sales - The potential sales value for these is obtained from the perpetual records and subtracted from
the potential sales value at the end of each Potential Sales Record.
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« Cocktails and mixed drinks - An adjustment figure is obtained for each cocktail and mixed drink as explained
in the “Actual & Potential Beverage Sales” procedure, Part lll. This adjustment figure is the difference
between the actual selling price of the cocktail and the selling price if the cocktail were sold at the selling
price of its individual components. The total number of cocktails and types (for example, long drinks) should
be obtained from the Point of Sales Item Sales Analysis Report.
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« Complimentary liquor adjustments and other bar credits—Any beverages issued out of any bar outlet must
be accompanied by a priced guest check.
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All complimentary checks, (including checks for manager’s apartment, executive entertainment and
complimentary parties for guests or employees) must be:
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- Collected and priced at the sales value for each outlet.
FERENH 8 SR I ARIEAH & i

- Approved by the General Manager.
22 A R E

- Calculated for each accounting period and deducted from the potential sales of each outlet.
TR HAR A TIZE, F B S0 R 8 bk

- Calculated for cost against the year-to-date cost percentage by the Cost Controller.

H A T SR 22 2 H A AR 1 0 b

« Adjustments for special selling prices on banquets - If beverages are sold for special reduced prices at
banquets, an adjustment must be made by subtracting the difference between the special banquet price and
the regular potential sales value from the Beverage Inventory and Potential Sales Record.
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« For each accounting period, this adjustment can be calculated from the individual consumption sheet for
each banquet where beverages are served.
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« Transfers to the Kitchen - The sales value of beverages used for cooking and preparation purposes is
obtained from the Inter-Departmental Transfer notes.
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. Spillage and breakage - Any spillage or breakage must be recorded daily to make the proper adjustment at
the end of period. These adjustments must be considered for the potential sales calculations only.
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For each accounting period, the Cost Controller will analyze and recapitulate all the original copies of this report
and determine the adjustment between the actual sales and the potential sales value.
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